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The Deputy Commissioner
Kendriya Vidyalaya Sangathan
All Regional Offices & ZIETs

Sub: Guidelines on Virtual Training Programmes in KVS-reg.
Madam/Sir,

Kendriya Vidyalaya Sangathan (KVS), a leader in school education, has
embraced online training for its teaching and non-teaching staff as it offers
flexibility, convenience, cost-effectiveness, and customization. In the post-pandemic
era, KVS has implemented a blend of online and offline training, including blended
induction courses for new teachers. Aligning with NEP 2020’s mandate of 50 hours
of Continuous Professional Development (CPD), online training is prioritized equally
with offline programs, reflecting KVS’s commitment to accessible professional
growth. Recognizing the need for structured implementation, KVS emphasizes
establishing protocols for conducting online training programs.

After considerable deliberation on the subject, it has been decided to issue
the following guidelines for conducting online training courses:

1. Not all courses can be conducted in online mode. Identify the areas which
are compatible with online training i.e., the courses where practical skills
may not be required.
Course is to be designed on the basis of extensive training need analysis.
3. Duration of the course and timings:
< Asynchronous Mode:
v" Determine the course duration (e.g., number of days or weeks).
v Set timelines for periodic interventions to provide guidance and
support. :
%+ Synchronous mode
v" Decide the course duration (e.g., half-day, 1 day, 2 days, 3 days, 4
days, or 5 days).
Half-Day Sessions:
= Total live session time: 2 hours.
o Structure:
= 3 live sessions, each lasting 40 minutes.
= 15-minute breaks between sessions.
Full-Day Sessions:
= Total live session time: 4.5 hours.
o Structure:
=  Sessions of 60-90 minutes each.
= At least a 30-minute break between sessions.

=



4. The following details must be shared with the participants prior to
commencement of the course:
e The concept note and objectives of the course
e Pre reading material/assignment
e Details of the e-learning platform proposed to be used and if required
a tutorial on the same
e Link/URL for the online course
e General instructicns, Dos & Don’ts for the participants.

5. A component of assessment is to be incorporated into every virtual training
course. The link for assessment for (20 marks) to be generated after the last
session of the final day of the course and kept live for 30 min to allow the
participants to take the assessment. Provision for generation of Course
Completion Certificate for the participants achieving a score of 60% and
above in the assessment is to be made.

6. Principals should follow the laid down procedure of relieving the staff
member from the Vidyalaya to enable him/her to attend the course in virtual
mode and should not assign any other duty during the duration of the
course.

7. After completion of the course, the participant should upload the
Attendance-cume-relieving Order and/or the Course completion Certificate on
the PIMS portal for its verification by the Principal and documentation at
various levels.

8. As in case of off line (face to face) courses, entry of completion of a course in
virtual mode must be made in the Service Book of the employee concerned.

9. In case of courses in virtual mode during Breaks & Vacation, the teacher is
eligible for proportionate EL/ Compensatory Casual Leave, as per prevalent
rules.

10.Adhere to the expenditure norms prescribed by the KVS.

11.After completion of the course, the course material to be compiled and
shared with the participants.

These guidelines aim to streamline the planning, execution, and evaluation of
online training programs in KVS, ensuring that they are effective, equitable, and
aligned with the organization’s professional development goals. All stakeholders are
advised to adhere to these guidelines diligently to maintain the high standards of
training that KVS upholds.

For any clarifications or further instructions, concerned officials may contact the
Training Section of KVS Headquarters.

Yours sincerely,

Encl: 1. Guidelines on Infrastructural facilities (Annexure I
2. Guidelines for trainers (Annexure II)

3. Guidelines for participants (Annexure III) \/M

(Chandana ndal)
Joint Commissioner (Trg.)
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